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 BUDGET ANALYSIS EXECUTIVE SUMMARY
As of January 31, 2026

Agency-wide revenues: FY26 approved budget $110M; projected collections show 121M or 110.7% of the 
budget.

Agency-wide expenditures: FY26 operating budget $110M

Grant Revenue: Budget $5M, timing/recognition is delayed due to pending reimbursements.

Retail Sales: Budget 1.2M

Food & Beverage: Budget $.96M

Rental Revenue: $2.9M

Program Self Generated: Budget $8.0M

Misc Revenue: $5.9

Salaries and Wages: $33M

Employee Benefits: $15.7M

Capital Outlay: $29.6M

Contract and Fees: 12.4M

3030



BREC
REVENUE COLLECTION ANALYSIS
FISCAL YEAR 2026
As of January 31, 2026

11
8%

Revenue Category FY 26 Budget

 YTD 

collected     

by MOF 

 Projected FY 

26 Collections 

 Projected 

Collections 

Over/(Under) 

Budget 

 % Collected 

YTD as 

Compared to 

Budget 

 % Projected 

Collected as 

Compared to 

Budget 

31 - Tax Revenue 86,157,612          9,340,807       112,089,689   25,932,077     11% 130%
32 - Licenses&Permits Rev -                      -                  -                 -                  0% 0%
33 - Grant Revenue 5,000,000            -                  -                 (5,000,000)      0% 0%
34 - Retail Sales Revenue 1,223,207            48,754            585,045          (638,162)         4% 48%
35 - Food & Beverage Sales 966,559               36,494            437,922          (528,637)         4% 45%
36 - Rental Revenue 2,888,800            212,143          2,545,720       (343,080)         7% 88%
37 - Program Self-Gen Revenue 8,020,000            362,908          4,354,899       (3,665,101)      5% 54%
38 - Misc Revenue 5,856,250            152,766          1,833,190       (4,023,060)      3% 31%

TOTAL 110,112,428        10,153,872     121,846,465   11,734,037     9% 111%

NUMBER OF MONTHS REMAINING IN FY:  
PERCENT OF FY COMPLETED:  
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BREC
EXPENDITURE ANALYSIS
FISCAL YEAR 2026

As of January 31, 2026
NUMBER OF MONTHS REMAINING IN FY:  11

PERCENT OF FY COMPLETED:  8%

 FY 2025 Actual 

Collections 

 FY 2026 

Existing 

Operating 

Budget (EOB) 

 YTD Collected 

by MOF 

 Projected FY 

2026 

COLLECTIONS 

 Projected 

Collections 

Over/(Under) 

Budget 

%  

Collected 

by MOF as 

Compared 

to Budget

MEANS OF FINANCING (MOF):
31 - Tax Revenue 93,849,106        86,157,612        9,340,807          112,089,689          25,932,077      11%
32 - Licenses & Permits Revenue -                     -                        -                   0%
33 - Grant Revenue 1,639,311          5,000,000          -                     -                        (5,000,000)       0%
34 - Retail Sales Revenue 1,307,693          1,223,207          48,754               585,048                 (638,159)          4%
35 - Food & Beverage Sales 874,224             966,559             36,494               437,928                 (528,631)          4%
36 - Rental Revenue 3,003,376          2,888,800          212,143             2,545,716              (343,084)          7%
37 - Program Self-Gen Revenue 11,356,863        8,020,000          362,908             4,354,896              (3,665,104)       5%
38 - Misc. Revenue 6,004,341          5,856,250          152,766             1,833,190              (4,023,060)       3%

Total 118,034,914      110,112,428      10,153,872        121,846,466          11,734,038      9%

% Inc/(Dec) Actual Collections from PY 3.23%

 FY 2025

Expenditures 

 FY 2026 

Existing 

Operating 

Budget (EOB) 

 YTD  

Expenditures  

 Projected FY 

2026 

EXPENDITURES 

 Projected Exp  

Over/(Under) 

Budget 

% YTD Exp  

Compared 

to Budget

Projected 

Expended    

by FYE

Projected 

Expended    

by FYE 

(excluding 

Personnel 

Serv)

EXPENDITURES:

DEPARTMENT

41 - Salaries and Wages 31,143,957        33,018,705        2,444,419          29,333,027            (3,685,678)       7% 89%
42 - Employee Benefits 14,629,870        15,568,085        1,167,356          14,008,277            (1,559,808)       7% 90%
43 - Retired Emp Benefits 258                    580,000             34,978               419,741                 (160,259)          6% 72%
44 - Travel & Training 152,137             346,045             3,450                 41,403                   (304,642)          1% 12%
45 - Dues & Subscriptions 162,526             122,005             2,154                 25,851                   (96,154)            2% 21%
46 - Operating Supplies 2,769,642          3,404,320          118,507             1,422,088              (1,982,232)       3% 42%
47 - Materials & Durables 2,902,427          2,613,005          148,945             1,787,343              (825,662)          6% 68%
48 - Capital Outlay 19,810,569        29,607,632        9,162                 109,948                 (29,497,684)     0% 0%
49 - Direct Costs(COGS) 1,557,723          1,240,502          33,238               398,850                 (841,652)          3% 32%
50 - Utilities 3,423,818          3,888,861          309,974             3,719,682              (169,179)          8% 96%
51 - Contract Fees & Svcs 14,922,289        12,401,405        396,580             4,758,958              (7,642,447)       3% 38%
52 - Othr Expenditures 18,486,275        7,321,863          1,507,729          18,092,748            10,770,885      21% 247%

Total 109,961,491      110,112,428      6,176,493          74,117,917            (35,994,511)     6% 67% 50%

% Inc/(Dec) Expenditures from PY -32.60%

AGENCY/PROGRAM

Administration 29,845,475        31,514,514        2,669,902          32,038,827            524,313           8% 102% 52%
Recreation 17,898,191        18,878,203        1,149,525          13,794,294            (5,083,909)       6% 73% 24%
Golf 7,051,076          8,198,200          413,333             4,959,993              (3,238,207)       5% 61% 12%
Zoo 7,803,567          8,381,079          504,273             6,051,271              (2,329,808)       6% 72% 39%
Park Operations 23,242,292        19,968,535        1,103,868          13,246,420            (6,722,115)       6% 66% 23%
Planning & Engineering 24,120,890        23,171,897        335,593             4,027,112              (19,144,785)     1% 17% 0%

Total Department       109,961,491       110,112,428           6,176,493             74,117,918      (35,994,510) 6% 67% 50%

Collections less Expenditures - i.e., expended authority (over)/under 47,728,550           
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ATTACHMENT A

Expenditures By Program
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